EWDC Mid-Year Budget Monitoring 2021/22

2021/22
Current 2021/22 2021/22 2022/23
2020/21 Approved Actuals to Forecast Forecast Budget
Outturn Budget 31.08.2021 Outturn Variance Estimates
£ £ £ £ £ £
Grounds Maintenance
140| [Maintenance of Grounds 200 0 200 0 210
3,840| |Car Park Repairs 3,060 0 3,060 0 3,150
3,310| |Tree Maintenance Schedule 3,380 0 3,380 0 3,480
8,939| |Fuel 10,200 1,567 10,200 0 10,510
713| |Spot hire of vehicles 880 0 440 -440 910
2,626| [Transport Insurance recharge 2,680 0 2,680 0 2,760
0| [Chemicals for weed control 420 0 210 -210 430
0| [Disposal of Waste 2,990 0 2,990 0 3,080
29,420| |Transport fleet SLA NJMC 30,010 0 30,010 0 30,910
3,360| |Internal trade waste fees 3,430 0 3,430 0 3,530
52,348 Sub-Total 57,250 1,567 56,600 -650 58,970
Keepers Hut
2,639 |Engineering and fabric recharges 2,735 880 2,735 0 2,820
0| [Building and M&E maintenance 1,060 0 1,060 0 1,090
959| |Electricity 1,530 302 1,530 0 1,580
786| [Rates 800 0 800 0 830
163| |Water dispenser costs 200 31 200 0 210
158| [TV Licence 165 0 165 0 170
0| [General office expenses 100 0 100 0 100
820| |Insurance recharges 790 0 790 0 810
5,367 Sub-Total 7,380 1,213 7,380 0 7,610
Central Expenses
28,000| |Additional pension contribution 28,000 0 28,000 0 28,000
-1,000| [Contribution from Repairs & Renewals Fund 2,000 0 2,000 0 4,000
274| |Clothing & uniforms 320 228 320 0 640
3,550( |EAFRD Project Funding (£7.5k from Jockey Club and £3k contribut 10,500 390 10,500 0 6,000
1,200( |External Audit 1,040 0 1,200 160 1,200
950| [Miscellaneous expenses (external legal fees) 2,130 2,112 2,130 0 1,070
1,860( |General office expenses 210 206 210 0 1,030
20,371| |VAT payments 18,730 0 24,867 6,137 20,370
267,840( |OS SLA recovery EWDC 274,540 0 274,540 0 282,780
20,020 [Management costs SLA rec 20,520 0 41,293 20,773 21,140
1,064| |Insurance 1,025 0 1,025 0 1,060
510| [Internal audit 520 0 520 0 540
344,639 Sub-Total 359,535 2,936 386,605 27,070 367,830




2021/22

Current 2021/22 2021/22 2022/23
2020/21 Approved Actuals to Forecast Forecast Budget
Outturn Budget 31.08.2021 Outturn Variance Estimates
Derby Travellers Caravan Site
5,000( |Contract Payments 4,000 0 4,000 0 4,120
5,000 Sub-Total 4,000 0 4,000 0 4,120
Tattenham Corner conveniences
2,976| |Engineering and fabric recharges 3,075 992 3,075 0 3,170
36| (Building and M&E maintenance 1,040 918 1,040 0 1,070
725]| [Electricity 1,020 143 1,020 0 1,050
3,194| [Business Rates 0 0 -3,194 -3,194 0
176| |Water Charges 510 302 510 0 520
15| |Cleaning contract recharges 12,135 0 0 -12,135 12,500
1,543| |Insurance recharges 1,485 0 1,485 0 1,530
8,664 Sub-Total 19,265 2,355 3,936 -15,329 19,840
416,018 Gross Expenditure 447,430 8,071 458,521 11,091 458,370
Income:
3,761 |Hire charges -3,460 0 -1,730 1,730 -3,560
-875| |Interest on Balances -1,880 0 -940 940 -960
-1,310| |Metal Detector Licences -1,020 40 -1,020 0 -1,310
0| [Contribution from Jockey Club to EARDF project -7,500 0 -7,500 0 0
1,576 Income -13,860 40 -11,190 2,670 -5,830
417,594 Net Expenditure 433,570 8,111 447,331 13,761 452,540
Precepts:
-254,030( |Borough Council -260,140 -260,140 -260,140 0 -271,540
-42,340| |Training Board -43,360 -43,360 -43,360 0 -45,250
-127,020| |Epsom Racecourse -130,070 -130,070 -130,070 0 -135,750
-423,390| |Total Precepts -433,570 -433,570 -433,570 0 -452,540
-5,796| |Surplus (-) / Deficit in Year 0 -425,459 13,761 13,761 0
56,021| |Balance b/fwd 1 April 61,817 61,817 61,817 61,817 48,056
61,817] |Balance c/fwd 31 March 61,817 487,277 48,056 48,056 48,056




